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E M P O W E R  T O  A C T    × T H E  B R I E F I N G

Project management isn’t 
scheduling and tracking.

Here’s what actually drives a program.

8  S L I D E S    ·    S W I P E  →
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T H E  R E F R A M E

Activity is easy to show.
Progress is not.

Scheduling and tracking keep a project busy. 

Four things keep it on course.

A c t i v i t y

• Scheduling

• Tracking

• Requirements

Necessary. Not sufficient.

P r o g r e s s

• Structure

• Operating rhythm

• Project-change partnership

• Benefits & outcomes

This lands delivery.
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W H Y  M E A S U R E M E N T  W I N S

What you measure, 

you multiply.

2.6×
more likely to hit high success rates when delivery is defined, 

measured and tracked, not left to ad-hoc effort.
S O U R C E :  P M I ,  2 0 2 4

3

The three habits behind the lift: define what success 

looks like, measure it, and track it.

Projects that do all three are the ones that pull ahead.
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https://www.pmi.org/blog/reframing-project-success
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O P E R A T I N G  R H Y T H M

Rhythm beats heroics.
A deliberate cadence keeps multiple workstreams aligned and surfaces 

problems while they’re still small.

TRI  WEEKLY

Team stand-up

Unblock, fast.

WEEKLY

Workstream sync

Progress vs plan.

F ORTNIGHTLY

Integration

Dependencies & risk.

MONTHLY

Steering

Decisions & benefits.

With several workstreams in flight, the cadence is the control 

system. Miss it and alignment quietly decays.
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S T R U C T U R E  T H A T  P R O T E C T S

Project and change are partners.
One holds the line. The other makes the change land.

T H E  P M O  /  P R O J E C T

Holds the foundation. Protects 

scope, focus and the team 

from noise - so delivery stays 

on course.

C H A N G E

Drives adoption. Makes sure 

the new way of working is 

understood, used and 

sustained.

A project management office without change is less effective.
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M E A S U R E  W H A T  M A T T E R S

Being active isn’t progress.
Status reporting is the easy part. Benefits realisation is impactful.

A C T I V I T Y

• Workshops delivered

• People trained

• Artefacts produced

Easy to show.

B E N E F I T S

• Rework  ↓

• Adoption  ↑

• Cycle time  ↓

• Priority KPIs hit

Hard to argue with.
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T H E  C H E C K L I S T

7 things that land a program.

01

Structure is the foundation

02

Set the operating rhythm

03

Project & change are partners

04

The PMO protects the program

05

Manage expectations, not tasks

06

Measure benefits, not activity

07

Tracking is the floor, not the ceiling

● CLARITY ·   ● CONVICTIO N ·   ● ACTION



PROJECT DELIVERY   ·    08  /  08

B R I N G  I T  T O G E T H E R

Get the foundation right and the 

schedule takes care of itself.

We bring structure, clarity and calm to complexity.

Empower to Act.

H E L L O @ E M P A C T G R O U P . C O M . A U
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GET IN TOUCH

GET IN TOUCH

https://www.empactgroup.com.au/contact-us
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